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[IPAKTUK KOMINAHWUK

[YIT n DuHaHcoBOE
NH(DPacTPYKTYypa KOHCYNbTUPOBaHME
Lindpposan PaboTa c roccektopom
JKoHomuKa u NT N Kopnopaunamum

OMbIT

NPOEKTOB

DErnoHoB

JIeT OMbliTd KOMaAHAbI

KOMMEpYECKMN 3aKPbITbIX
NPOEKTOB 3a NOCNEefHNe 5
NneT Npu NoAAepHKe
KOMMaHuy




YCIIVIUW

[4I N MHOPACTPYKTYPA D LNOPOBAA 3ROHOMWNKA 1
nT

CtpykTypuposanue, conposoaeqne [Yll-npoekTos ConpoBoaeHne 3anycka 1 peannsaumnn undpoBsbix
NPOEeKTOoB

Conposompenne ncnonHenna [YM1-npoextos
Conposoxpaexne npoektos B cdhepe FinTech u

ConposoxeHne npusneyeHna (puHaHcMpoBaHna undpposbix npas (Bkntoyan LLOA)

[4ile NT

ONHAHCOBOE D PABOTA C TOCCEKTOPOM
KOHCYNIbTWPOBAHWE 1 KOPNOPALNAMIA
MDuHaHCcOBOE MOJENUPOBAHNE, CONPOBOHALHNE 3anyCKa
NPOeKTOoB KomnnekcHanA noaaepHKa npoasnkeHna bnsHeca
MDuHaHCcoBOE COMPOBOMK/EHINE peanu3aLii NPoeKToB [pofBuHeHNe 0TAENbHbIX NPOEKTOB 1 PELLEHWIl

«TapngHoe» KoHCcynbTUpoBaHue B HKX
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OMbIT NPAKTKWA T4 W
NHDPACTPYKTYPbI

KNHKYEBbIE KOMMEPYECKIA SAKPBITBIE
[IPOEKTDI

TPAHCTIOPT W 3HEPTETHKA

KOHLUECCWI B OTHOLLEHNM NNaTHBIX aBTOMOBMABHBIX J0pOT «06X0/ ToNbITTIN,
«(CONHLIEBO-bYTOBO-....-XeNe3HOL0POXHbINA»

KOHLECCIA B oTHOLIEHIA AnHIiA InekTponepeaayn 330 kB B UykoTckom
ABTOHOMHOM OKpyre

XK N TOPO/ICKAA CPELIA

KOHLECCIW B oTHOLIEHNM 0OBEKTOB BOJO- M TEMNOCHAOXEHWNS Ha TEPPUTOPNSX
JleHnHrpaackoi obnactir, 3abaitkanbckoro kpas, Pecrydnnku Antai

KOHLECCUI B oTHOLLIEHII CMCTEM HAPYXHOTO 0CBeLLeH!s B Bonrorpasckow,
Amypckoid, MockoBckoi 0bnacrax

TKO

KOHLECCIW B otHOWweHnu obbektos obpatienns ¢ TKO B Upkytckoi,
(Bepanosckol, HoBropozckoi, YenssbnHckoi, Pa3aHckoid, Kypranckoi,
MaragaHckoit, Camapckor obnactdx, lepmckom, XabapoBckom kpasx, Kpbimy

COLIMANIbHAA CBEPA

CTYT1 B OTHOWEHAN PALA CNOPTUBHBIX 06BEKTOB B [1epMCKOM Kpae

KOHLECCIA B oTHOLLIEHNM 06bEKTa KyNbTYPHO-TYPUCTAYeCKOro 0bbekta B [1epmckom
kpae



JNEEKTPOHHAA KOMMEPLIWA, MAPKETNNENCD

0" bIT " PAKTM KM CTPYKTYPUPOBAHWE co3zanug nnatdopmbl (Mapketrneica) B chepe nyreLuectsni
Y KOHCYNIbTPOBAHWE no Bonpocam BKIKYEHUS NporpaMmMHOro obecneyeHns
umm PUBUM 3KUHOM M KM DeecTp 0TeUeCTBEHHbIX NPOrPaMM

UNT FINTECH, LIMGPOBLIE IPABA
KOHCYNIbTIPOBAHWE no Bonpocam Boinycka LIGA 44 3HeprocepsucHou

KJIKOYEBDIE NPOEKTD KOMNaHAY

KORCY/IbTMPOBAHWME no Bonpocam Boinycka LIOA and
DECYPCOCHADXAKOLLEN KOMNAHWI

KOHQYNIbTAPOBAHWE no Bonpocam sbinycka LIOA ang GuHaHMPOBaHMS
KOHLLeCCMOHHOTO NPOeKTa

4N B Ut

KOHQYIbTPOBAHWE no co3aauio (passuTito) MHGOPMALMOHHON CUCTEMbI B Chepe
obecrneyeHns He3onacHoCTU KOCMUYECKON JesTenbHOCT

KOHCYNIbTPOBAHWE no BHeapeHuto naathpopmbl, BKIHYAOLLER LMGPOBbIX
[IBOHMKOB CIACTEM TEMAOCHADXEHNS 11 BOLOCHADXEHNS, CUCTEMY KOHTPONS
TEXHUYECKON MHOPACTPYKTYPbI 1 AD.




OMbIT NPAKTHKWA
MUHAHCOBOM0
KOHCY/IbTUPOBAHNA

K/TFOYEBBIE NNPOEKTD

(GWHAHCOBOE MOJEJIAPOBAHUE

AYANT GUHAHCOBbIX MOZENeIA CO3AaHUS OHKOMOTNYECKOrO0 LIEHTPA, Kpematopud u
[1pyrvx 06bEKTOB

[10ArOTOBKA GuHaHCoBbIX Mogenelt ang psaa T-Npoektos B chepe 6e30nacHoCTy
[I0POXHOTO ABUXEHNS

[OArOTOBKA GuHaHCOBbIX MOZENe ANg psiaa KOHLECCUOHHbIX MPOEKTOB B (hepe
obpaulerus ¢ TKO

COMPOBOXAEHNE 3AMYCKA N PEANIN3ALIUA NPOEKTOB

COMPOBOXZAEHWE 3anycka 1 aanbHenien peanusaumn paaa KOHLECCMOHHBIX
NPOEKTOB B (depe 0bpatieHnd ¢ TKO

COMPOBOXAEHWE 3anycka KOHLECCMOHHOMO NPOeKTa B OTHOLIEHNMN C03LaHuS
CNCTeMbl GOTO- 11 BUAROGUKCALMIA HapyweHwiA T11]]

COMPOBOXAEHWE 3anycka KOHLECCMOHHOTO NPOEKTa B OTHOLLIEHWUIA 0OBEKTA
MeAMLIMHCKOW peabunntatmi

"TAPUDHOE™ KOHCYJIbTUPOBAHME B XKX

KOMMAEKCHOE KOHOYNIBTPOBAHWE, BKAtOYas NoAroToBKY GIUHAHCOBO-
TaPUOHBIX MO/, MO KOHLIECCUOHHbBIM NPOeKTaM B Chepax BOA0-)
TeNN0CHAOXEHNS



ONbIT NPAKTUKU MO == [IPO/IBUKEHIE OTAENbHbIX NIPOEKTOB M PELLEHMI

CO3/IAHME kapetckoro kopnyca no MoAenn KoHLeccum

PAEUTE c rUCCEKTUPUM CO3/IAHVE LeHTpa peabunnTaLy no MOAEAV KOHLIeCCUM
M KUP"UPAUMH M M MOAEPHW3ALIVIA cuctembl HapyXHOro ocBeLLEeHWst N0 MOAEAN KOHLeCcun

NHTETPALVIA 3K0-CepBICa N0 NOCA/Ke N1ecd B Ka4ecTBe NapTHepCkoro ’
NPEANOXEHUSA B paMKax NPOrpammbl NOANLHOCTI OAHOW U3 KPYMHEWLLIX CeTen
KNHKYEBBIE MPOEKTDI 3BTO3ATDABOUHBIX CTAHLM

KOMINEKCHAA NOAAEPXKA NPOABVWKEHWA BUSHECA

MACLLITABVIPOBAHWE bu3Heca oneparopa AeTckoro otjpixa
MACLITABPOBAHWE busHeca no npoun3BOACTBY OpraHnyeckux yaobpeHni

AHNLIPOBAHWE yyactug TennosHepretuyeckorn KomnaHum B peanmsatinm
nyN1a KOHLECCUOHHBIX MPOEKTOB MO PEKOHCTPYKLIAN CACTEM TeMNOCHADXEHNS

KOMMAEKCHOE NPOABWXEHWE B3aumogelicteus IT komnaHum, pabotatolien B
cdepe undposum3aumin XKX, c opraHamn Bacy




OHNAVH-NNATAOOPMA 10 NOAr0TOBKE I'UN-NPOEKTOB OT W UNITY

[YI1-COBETHNK

JKCTIEPTH3A: PbIHOK W YCITYTW:

LlokyMeHTaLua no KoHUeCccmoHHbIM 1 [YT1 Katanor pernoHos
(MY11) npoekTam

| rorer "D pvoQ ® O
KCMEPTHI YNy CEPBMCbI JKCMEPTH3A PhIHOK OTPACITH

KapTa pblHKa
Case study: onucaHme NpoekTos

MOANWCKA HA LLW®POBbIE
PELIEHWA
B COEPE MHOPACTPYKTYP

Otpacin

0630pbl CyaebHON NPaKTUKNA

[Y1-noanuncka
JKCMepTHad aHanuTiKa

ConpoBoXzeHne NpoeKToB
ObpasLibl 1 OPMbI OKYMEHTOB

OHNAVH-CEPBIACbL:

KOHCTPYKTOP KOHLIECCHiA Ans Cdep Tenna v
BOAb!

KanbKynstop Cpokos

[eHepaTop JOPOXHbIX kapT 3anycka NPOeKTa

ba3a cypebHoi npaktmki B Y]



JINAEPBI KOMINAHUK

Beaywwit topuct B cpepe UM, nHpacTpyKTYpbl, NHBECTULMIA, 3KONOrMYECKOr0
N TpaHCNOPTHOro npasa no sepcun hefepanbHbix pentuHros Nl «KommepcaHTy,
«Poccwuiickan raseta», «[lpaso.ru-300», a Takie MemayHapoOAHOro PeiATUHr a
Best Lawyers

AsTop nybnukauuii 1 kommenTapues 8 CMI (Bepomoctu, Kommepcanr,
Poccuiickaa raseta, PLIb, Legal Insight, HommyHanbHbli4 Komnnekc u ap.),
aBTOP aHanuTM4yecknx matepuanos Ha nnatpopme [ Yl1l-coBeTHMK

Copa3paboTunk papa sakoHoaatenbHbix nHuumatue B cpepe Y1
KaK Ha penepanbHOM, TaK N PernoHanbHOM YPOBHAX

MoKyc — npoekTbl B chepe TpaHcnopTta, NT, anepretnkn, Kocmoca

CemeH MoKuH

YnpasnawoLimii napTHep



JINAEPBI KOMINAHUK

Benyuwiwii topuct B cipepe 'Yl n undppactpykTypsl, nusectuumii, GR,
JHEPreTUKK, IKONOrMYecKoro npaea no sepcun gepepanbHbix pentudros N/
«HommepcaHT», «Poccuiickan raseta», «[lpaso.ru-300», a Takme
MexayHapoaHoro pentuHra Best Lawyers

AsTop nybnukauuii 1 kommenTapues 8 CMI (Bepomoctu, Kommepcanr,
Poccuiickaa raseta, PLIb, Legal Insight, iypHan «Neftegaz.RU n np.), aBTop
aHanuTuyeckux marepnanos Ha nnatdgopme [ YIl-coBeTHuK

Copa3paboTunk pana 3akoHopatenbHbix nHuuuatue B cipepe Y11 kak Ha
denepanbHOM, TaK N pernoHanbHOM YPOBHAX

DoKyc — npoekTbl B cpepe ynuyHoro ocsewledna, THO, TpancnopTa, Kocmoca

Oneca benoycosa
[lapTHep






